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A Report on John (Jack) Condon’s Workshop, “It Goes Without Saying”
Kevin Ottoson, EdAD (Nanzan University)

The Japan Society for Multicultural Relations and SIETAR Japan Chubu organized a workshop by Dr.
John Condon to provide a new look at Edward T. Hall’s work. Edward T. Hall, an anthropologist, who coined
the term intercultural communication, launched a field where his insights are still radical even today. John
Condon’s workshop was based on his latest book, It Goes Without Saying. The following paper provide a report
of Dr. John Condon’s workshop.

Outline of the Workshop
® Notable contributions;
® the scope of Hall’s life, research, and what shaped his ideas;
® Edward’s first assignment;
® video of Edward Hall exploring cultural perceptions of time and communication.

Notable Contributions

Dr. John Condon began the workshop by giving a general overview of Edward T. Hall’s life, research,
and what shaped his ideas. While many people might only know his name for an answer on a test, Edward T.
Hall is credited with coining the term intercultural communication. Hall, an anthropologist, focused on the
“inter” part of intercultural communication, thereby placing importance on oneself and one’s relationship with
others. Hall’s first book, The Silent Language, was the most influential, and it has sold about 5 million copies
worldwide. When this book was published in 1959, it caused some controversy among many American
anthropologists, as it was written for the general public. Hall was more interested in writing for everyone. Dr.
Condon shared the story of how Deborah Tannen, the author of You Just Dorn’t Understand: Men and Women in
Conversation, was heavily influenced by The Silent Language. Tannen’s parents had a copy of The Silent
Language that she picked up at an early age. This gave her the courage to write for the general public, not just
for linguists. Dr. Condon mentioned how it is not uncommon for academics to receive criticism when they gain
popularity with the broader public.

Another term that Edward Hall has been credited with coining is proxemics. This is the study of meaningful
interpersonal space and how rooms are arranged. He was interested in how this arrangement of space can
express and regulate communication.

Hall hoped that intercultural work could follow a model like linguistics. That hope has largely fallen apart.
Hall was also interested in how time is organized. In The Silent Language, Edward introduced both
monochronic time and polychronic time. The term polychronic refers to the ability to handle multiple events
simultaneously. Whereas, monochromic time refers to the ability to attend to multiple events sequentially. In his
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book, he talked about m time and p time. These terms made it easier to remember for the general public while at
the same time avoiding an air of pretentiousness.

Additionally, context was crucial for Hall. He often said that nothing means anything without context.
Thus, a model of higher context and lower context was shaped. Dr. Condon mentioned how these distinctions
matter. Failure to understand high context and low context has led to severe consequences. In sum, Edward T.
Hall provided terminology (e.g., proxemics, high-context cultures, low-context-cultures, monochronic time,
polychronic time) that has gained widespread usage.

Dr. Condon’s First Meeting with Edward T. Hall

Dr. Condon met Edward Hall for the first time in the early 1960s after John received his doctorate.
Condon had just recently joined the faculty at Northwestern. At the time, Edward T. Hall was at Illinois Institute
of Technology (I1T) where he was the resident anthropologist at an institution for engineers. At the time, Dr.
Condon wanted to use The Silent Language in a class he was teaching. So, Dr. Condon wrote Edward Hall a
letter about using the book. Hall responded by inviting Dr. Condon to his house in a nice neighborhood of
Chicago. Condon arrived at his door and asked if he was Professor Hall, and he said, “Call me Ned.” That was
his nickname, so Dr. Condon proceeded to call him Ned during the workshop, as it is easier than Edward T. Hall.

Edward T. Hall had an old brownstone house from 1890. It had very dark halls with paintings on the
walls. They looked like modern art. It was like an art gallery. Each painting had a light strategically positioned
to illuminate the paintings. Edward invited Condon back to his study. There were books and papers all over.
Condon ended up asking him what he was studying now. Edward replied, “Space.” Condon hesitantly replied,
“Okay” Edward began to talk about how he perceived space. For Hall, perception was fundamental. He talked
about the physiology of the body and the mechanism of the eye and how we sense who we are in relation to
others.

Two things struck Dr. Condon that day. One was about the hall with paintings. Hall was not an artist. Yet,
he literally illuminated what was important for one to look at in each of the paintings. Edward Hall did not want
to stay within on discipline. He never said, “As an anthropologist, I'm studying such and such. However, that
was what got him in trouble when Hall wrote The Silent Language because he did not do what anthropologists
should do. He took the essence of who knows about this, who has something to contribute, and what and that is
what he tried to bring together.

John Condon shared a quote from Austrian physicist Erwin Schrodinger, as it expressed what was unique
about Hall’s work, “The task is not so much to see what nobody else has seen, but to think what nobody else has
yet about that which everybody has seen.” For Condon, Hall’s contribution was thinking about or seeing in a
new way something that everyone has seen.

Deborah Tannen provided an example to illustrate this with men and women. Men often do not look at
their wives. Thus, women think that men are not listening to them. However, women are often surprised that the
man tells her what she said. Tannen described how, at a young age, boys sit side by side and talk to each other
like they are in a car and girls engage face to face and they tell each other very intimate details. According to
Tannen, one would think people living together would have figured that out. However, it is thinking in a way
that no one else had thought about rather than what everyone sees. This is Hall’s contribution and the focus of
his work.
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The Shaping of Edward T. Hall’s Ideas

Academic and Early Background

Hall had three degrees in anthropology; he received an undergraduate degree at the University of Denver,
his master’s at the University of Arizona, and a PhD at Columbia. Edward T. Hall was born in 1914 at the time
of the first World War. He was born in a well-off suburb of St. Louis Missouri, Webster Groves. At the time, St.
Louis was the fourth largest city in the United States. It had the Olympics and the World’s Fair. It was probably
the most happening place west of the Mississippi in the United States. Hall’s mother was interested in art, and
she wanted him to go to the newly formed state of New Mexico. Dr. Condon could not think of anything more
different from St. Louis than of Santa Fe, New Mexico, the capital. Santa Fe was considerably more rural than
St. Louis at that time.

Growing Up in a Diverse Environment

In Sante Fe, Hall was an outsider. He grew up in a place where most of his neighbors’ first language was
not English. They spoke Spanish, Navajo, and some of the Pueblo Indian languages. Edward was very much in
the minority. It was kind of ironic because when he became an anthropologist at Columbia, the anthropologists
who had started the department had come from Germany to study the languages primarily where Edward Hall
had grown up.

Separation

Hall’s parents separated when he was very young and throughout his life used to tell people, “I’'m an
orphan.” Hall was not an orphan, just without a father but this was an issue for him his whole life. Dr. Condon
described how sometimes when one grows up in a family where there are challenges, one learns to pay attention
to specific nonverbal cues and what is going in the environment. These challenges could be what contributed to
the type of sensitivity Hall had. It is impressive that Hall was able to take those difficulties and turn them into
strengths.

Los Alamos Ranch School

After he finished high school, Hall’s father sent him for one year to a place that was quite well known,
the Los Alamos Ranch School. This was one of many ranch schools in the West that existed in the early half of
the 20th century. These ranch schools attracted the wealthy and elite from the East Coast as places to send their
sons to teach them to be healthy, strong, and independent. The ranch school movement ended up producing
some impressive graduates. There, the students led a very disciplined life. Everyone dressed like Boy Scouts
despite the cold temperatures in the winter. Furthermore, every student was given a horse to take care of. It was
from here that Hall developed a love for horses. Much of Hall’s early research was done on horseback, as there
were no roads for cars where he went to conduct his research. The Los Alamos Ranch School eventually closed
in the early 1940s. The school was purchased by the U.S. Army’s Manhattan Engineering District as a place to
develop the atomic bomb. Robert Oppenheimer, the Manhattan Project scientific director, remembered seeing
the school while hiking and thought it might be an excellent place to develop a top-secret weapon in a very
remote and secure location. Today, it is a national historic landmark.
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World War 11

The second World War came, and Hall finished his PhD. Hall had a medical condition and was not
required to go into the army, but he wanted to join for various reasons. One reason was that he wanted to learn
more about bureaucracy. Earlier in the 1930s, during the Great Depression, the government was trying to create
jobs for people. Interestingly, the U.S. government asked the Hopi and Navajo tribes to build dams in the West.
The Hopi and Navajo had been fighting each other for centuries. They had very different backgrounds. So, the
government put them together and sent Hall, 23, to manage the project and get the Hopi and Navajo people to
work together to build the dam. The biggest problem, according to Hall, was not so much the intertribal issues,
but the bureaucracy in Washington DC that sent incomprehensible messages. As a result, Hall wanted to learn
more about that.

Hall wanted to know how one teaches the millions of people going into the military in a very short time.
How does one teach them to be trained in matters of life and death? How does one teach people with a lot of
education and people with very little education from different parts of the country? How does one teach people?
Edward Hall was very curious about this, and it became essential to his work.

Political Views During the War

Hall was very progressive. During World War |1, he asked to be a part of the African-American regiment.
The U.S. Army was segregated at that time. Hall fought for these concerns. Intercultural communication came
out of his basic perceptions of the world.

Post-World War 11

After the war, Edward Hall was asked to join the Foreign Service Institute. During the postwar period,
many former European colonies were gaining their independence, and new nations were forming. There was
more political activity, the United Nations was established, along with new ambassadors and consulates. There
were a lot of people to train. So, the Foreign Service Institute asked Hall to determine how to teach culture. For
Hall, it was always intercultural education. It was not only learning about people in this country or this culture,
which was the usual route. Rather, it was to be aware of one’s own culture, behavior, and reactions. After 10
years, Hall was excused from his work with the Foreign Service. Subsequently, the Foreign Service Institute
decided not to employ any more anthropologists. They returned to the usual route of teaching and training
people the information about the country and its people.

Writing The Silent Language

Dr. John Condon learned about how Edward Hall began to write The Silent Language after leaving the
Foreign Service Institute. About 20 years ago, Dr. Condon was partly dealing with the issue of depression, not
terribly serious, but serious enough where he was not functioning well. Dr. Condon mentioned how his lack of
sleep and the poor class evaluations made him more depressed. So, he mentioned this to Hall. Edward Hall said
that he had the same problem after he left the Foreign Service. Hall mentioned how he got up an hour earlier
every day and wrote The Silent Language. Dr. Condon did not recommend that process as a way of dealing with
depression, but sometimes out of adversity, something good can evolve. This was the case with Hall.
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Back into Academia

Hall went back into academics. He moved from T to Northwestern. Hall was invited by the
International Christian University to a conference in Japan. There, his interests in art and aesthetics were part of
his attraction to Japan. He distrusted words, which Dr. Condon thought resonated with a particular philosophy in
Japan. He wrote most of his books after that. In The Hidden Dimension, the book he was working on when Dr.
Condon first met Hall, he wrote on space. Much later, Hall wrote The Dance of Life. This book was about time;
Hall wrote how we learn about time and space, the cultural ways of looking at both, and the notion of culture. It
was a very productive time for Hall.

Later Years

In the 1990s, he suffered the first of a series of strokes. A week after they attended a conference together,
he had the first of these strokes. Hall was hospitalized, and he seemed fine. Edward Hall said he felt fine but
then over the next few years or so, he suffered stroke after stroke. In his last years, he could not speak. It was a
little ironic; it was the silent language in a new sense. Hall could understand and recognize people. He still
enjoyed a glass of wine now and then.

On July 19, 2009, in memory of the 50th anniversary of the publication of The Silent Language, Dr. John
Condon offered a Saturday workshop about Hall’s work. Dr. Condon asked his wife if she thought his workshop
members could call from Portland. During the call, she could hold the telephone up to him and whoever was at
the workshop could wish him well and express his or her appreciation. So, Hall’s wife arranged the telephone
call. First, Dr. Condon said a few things and passed the telephone to the next person. Each person expressed his
or her gratitude for his work. It was not too long after his 94th birthday, so they all wished him a belated happy
birthday. Halfway through the call, the group sang, “Happy Birthday” and then someone thought he dropped the
phone. Someone said, “Ned, are you still there?” He said, “Yes.” Dr. Condon had not heard Hall speak in three
years. Then the group passed the telephone around and thanked him once more. The next morning, Dr. Condon
learned that Edward T. Hall had died during the night. The last voices he heard were those of thanks. Dr.
Condon said that sometimes you do things at the right time. Sometimes, you miss your chance, and later you
regret it. He just happened to luck out at that time.

New Trends

Edward Hall saw structural linguistics as a possible model for teaching what he was interested in, what he
believed was important, or what was he was asked to try to do. Is it possible to teach a foreign language in the
same way as teaching culture? Where does one start? In linguistics, there are phonemes, morphology, and then
grammar, and then one builds it up. However, Hall was curious if it was possible to build the teaching of culture
in the same way. That was his goal. Edward Hall had many questions: What does one do? What does one start
with? Where does one start? How does one start? The Silent Language gives one an idea of where he was going.
Around this time or shortly thereafter, Noam Chomsky appeared on the scene. Chomsky believed everything is
connected. Thus, the things at the surface (e.g., how we talk, differences in language) are really not that
important. Forget about that stuff and go down to the theory. Hall’s work seemed suddenly old-fashioned.
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Neuroscience

Edward Hall became more interested in his later years in our brains as guiding influencing perception and
expression. That was ahead of whatever the neuroscience was at that time at Yale University. The triune theory
of the brain became quite popular at that time.

Dr. Condon admitted that he is probably not the first to say that but that he was shocked that for mammals
most of what they need to survive they are born with or have some sort of imprint. The rest of us cannot survive
with what we were born with. Humans need to learn from others. We cannot survive without a language or
learning things that are outside of us. Perhaps the word culture will disappear, but basically, this isv where we
can see ourselves now. This is a stage in our evolution.

Later on in the workshop, Dr. Condon spoke about how Hall’s idea of high-context culture and low
context culture are analogous to the left and right brain nature of the brain. The right brain is more sensing while
the left is more bureaucratic. Dr. Condon provided the example of a traditional marriage oath vs. a prenuptial
agreement to illustrate the differences in high and low context. A marriage oath can be something more vague
and feeling in nature, where a prenuptial agreement is a contract that stipulates what specific measures will
happen. Neuroscience tries to see what happens inside of the brain. This is clear evidence that culture affects the
brain’s response. It is a world that Hall was thinking about how it is going to change how we teach, train, and do
research. Dr. Condon believes this is a fascinating, challenging, and new way of looking at things.

Dr. Condon also provided an interesting example by inviting the audience to take a look at the common
Japanese ear cleaning instrument, a mimikaki. He asked the audience to think about what memories they have of
a mimikaki. What time of day is it? Where are you? What kind of light is there? What are you touching? There
are various senses happening while we try to recall our memories and cultural meanings in this simple
instrument. However, now we put it in a museum in a case with a brief description of the instrument. Dr.
Condon explained why this is difficult to teach culture and how we acquire culture much differently than a
second language. It is something you learn growing up, rather than left-brain information to describe an object.

Marshall McLuhan

Hall was a friend with all kinds of people. Marshall McLuhan wrote about media in Understanding the
Media: The Extensions of Man. Extensions of people, like clothing or wheels, are things that we are not born
with but are a part of who we are and how we function. McLuhan argued about who used the word extension
first, but this notion of things outside of us as shaping our culture was something that came to concern Hall. Hall
thought that maybe the speed of technology is going faster than human beings have learned to adapt to it. He
thought about what extent or at what point would we have at our disposal or our ability to use that which we are
fully capable of seeing what might happen. These are things that people generally do not think about

Hall’s First Assignment

Dr. Condon illustrated Hofstede, Hofstede, and Minkoff’s (2010) three levels of the uniqueness of human
mental programming (see Figure 1). The top of the triangle represents the individual’s personality. Here is what
makes one different from others. Then, below the individual, represents the group. Here is the culture that one
shares with a group of people (e.g., nations, males, females, family, religious groups). Then, the bottom of the
triangle represents human nature. Here are things that you share with all humans. Dr. Condon described how
Hall spoke of these ideas.
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Figure 1. Hofstede’s three levels of human mental programming (adapted from Hofstede,
Hofstede, and Minkoff, 2010).

Dr. Condon invited us to take part in an activity to illustrate the bottom space where all humans share
similar behaviors. We showed our partners the facial expression for fear and then disgust. With fear, all
participants noticed that mouths were open while pupils were dilated. The opening of the mouth can be
attributed to the practice of gasping for breath. Conversely, disgust involved the participants making the mouths
smaller, and therefore, rejecting what you do not like. No matter where you grew up in the world, no matter
what language you speak, Hall believed this was a part of the process of evolution that brought us from animal
behavior.

Hall used to say to his students that perception is what you intend to do about something. Intent is a
somewhat tricky word, but perhaps what he meant was that even before we think we know how we are going to
react when we take in information, our body is already prepared to respond in a certain way. That also comes
from the outside awareness influence on our behaviors. His first assignment for his students at Northwestern
was to ask each person to do a kind of inventory of his or her own preferred senses. He asked to us think about
how we take the conventional sensors (e.g., seeing, smelling, hearing, tasting, touching). Hall asked his students
to think about something they liked to do or something important they liked. Then Hall asked his students to
consider how they approached it. Some people might approach something visually, tactilely, or kinetically. Dr.
Condon asked participants in the workshop to take a break and give themselves five minutes alone and consider
how they approached something they enjoyed doing. Many would say visually, but when one accesses a
memory, how does it appear? Is it a series of pictures or moving pictures? Is it in color? Black and white? After
five minutes, the participants got together to share their ideas in a small group. Dr. Condon’s hope was that this
might illustrate a diversity of senses within our group. Often, diversity in background is emphasized or valued,
but we also need to consider the variety of senses that exist among us.

After the break, Dr. Condon reminded us that our ways of taking information could differ widely. We
cannot assume that everyone perceives the same thing in the same way. Comments from the group members
illustrated the diversity in ways they use their senses to approach things they enjoy.
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Video of Edward T. Hall

Finally, Dr. Condon provided a short video of Hall. In the video, he is asking a sculptor from the Pueblo
Indian tribe about some ruins, cave dwellings, and stone carvings. In the video, she talked about the importance
of a circle in their community. Then Hall asked a very typical question for him, “How did you learn this?” She
then went into her experience growing up with both Pueblo and German culture.

Conclusion

After the video, Dr. Condon opened up the floor for questions and comments. He was extremely generous
with his time. Dr. Condon answered questions on his PhD, Hall’s experiences with the American
Anthropological Association, Hall’s regret that linguistics broke off from the field of anthropology. We were
fortunate to have Dr. Condon share his experiences with Edward Hall and to educate us on how Hall’s ideas are

still very relevant today.
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